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After living in the Northern Rivers for 4 years, I relocated to Orange NSW in November 2012. We had the 
pick of Dubbo or Orange and decided Orange was the place to be if we wanted small business township 
support. “It is one of the State's larger regional cities and has had continuing growth for more than two 
decades. It is the primary investment and employment hub in Central NSW and a thriving  economic 
powerhouse in its own right”

 In January 2013 I married the woman of my dreams (a local of Orange) and by June I had completed a 
business course and was running the rst of my entrepreneurial successes, Anywhere Skips. In August 
2013, the supplier of my Skip Bin Trailers suggested that I retail his trailers in Orange. Being fully aware of 
how well built my trailer skips were, and that the only trailer business in Orange shut down recently, I 
decided I could do it as a side gig. 

At the October 2013 Australian National Fields Days, I attended my rst event 
as the owner of Central West Trailers and I have never looked back. My rst 
load of trailers out of Sydney (pictured above) included a car trailer and 6 box 
trailers along with a few cages. With no ofce on site and a sign out the front 
saying “display yard, call to view” CWT was ofcially open...by appointment! 

I quickly realised I needed an ofce, which we quickly outgrew and then a 
bigger ofce and then a bigger parts display room. I paid for the rst load 
outright and from the prots bought more, gradually growing from 7 trailers 
out the front to over 100 in stock. Using the same buying and selling process I 
gradually built the business up until now where I order trailers by the 
container from overseas suppliers and regular truck loads from Sydney. 
Needless to say, I sold my rstborn Anywhere Skips soon after I opened 
Central West Trailers.
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• The support of my Wife. 

• The support of the local townspeople. Orange has a 
population catchment just shy of 375,000 people within 
150km of Orange. Many of our customer come from 
within this catchment area. The “Shop Orange” data 
shows that just under half of all day visitors to Orange who 
responded to the survey came to Orange for the primary 
purpose of shopping. Orange City Council backs small 
business, key outcomes outlined in the Activate Orange 
which was prepared by Orange City Council are to “create 
jobs and stimulate the regional economy by enabling 
business expansion” as well as “attract a pool of skilled 
workers to the region, … provide a workforce for new and 
growing businesses” and “foster entrepreneurship”.   

• My ability to see a need or a problem in the market and 
advertise specically to that market with a clear solution

• No on-site manufacturing makes the business run cost 
afictively. We purchase trailers direct from a manufacture 
in Sydney and our established relationship with them 
means we can sell custom made trailers to a very high 
standard utilizing their high buying power of raw 
materials means we can compete with other small scale 
manufacturers within the central west. We also use this 
link to trailer part suppliers and have a wide range of 
trailer parts for sale. 

• My staff. The team at Central West Trailers ensure that 
customers are given the best level of customer service and 
the trailers keep getting towed out the gates. When I 
spend time out of the ofce be it to spend a day or a week 
with my family, a day in the factory in Sydney or a week in 
the factory in China, I can be rest assured that my staff will 
continue to run the business to a high standard.

Then: 2013 Central West Trailers display yard Now: 2018 Central West Trailers
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One of my rst business mentors taught 
me that in business, when everyone is 
zigging you need to zag. This is how our 
all-inclusive price came about that we 
still have today. We are the only trailer 
retailer within 200km radius that include 
everything we believe is needed to 
enhance a customers trailer experience; 
spare wheel, jockey wheel, LED lights, 
coupling lock, white sunraiser wheels. 
Our price includes it all. We love telling 
our customers this when they question 
our price compared to our competitors; 
they love to hear we'd rather your friend 
come a buy a trailer rather than you buy 
another because yours was stolen 
without a coupling lock. 

CENTRAL WEST TRAILERS HAS GROWN AT AN ASTRONOMICAL RATE OVER ITS 
5 YEARS OF TRADE AND I ATTRIBUTE THIS TO A FEW KEY ELEMENTS;
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Selling Central West Trailers has not been an easy decision to make, it is one that I have changed 
my mind about several times. Sincerely parting with a protable and repeatable business is not 
an easy task. 

I have invested an enormous part of myself into CWT but like everything there is a time in life to 
grow and times in life to harvest and with my young family it is time to harvest. 

I have been blessed with two gorgeous boys and with the nancial security I have been afforded 
through CWT it is time to stop pushing for more growth and start to enjoy the fruits of my 
labour with the ones that I love. Simply put, as much as the business was going to help me 
provide for my loved ones, I would never be able to be with them 100% of the time, if I sell CWT I 
can be. 

I take comfort in the knowledge that someone else will be able to run and manage my business, 
making it their own and taking it to the next level of growth. This will allow me to look back and 
say I started that thriving trailer business, I was a part of it.  
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Do I need a trade to own CWT?

I myself do not have a trade. I have succeeded in this business by hiring the right people for the job. A trade in welding or 
mechanical could be a advantage depending on what capacity and what area you want to focus on. 

What is the greatest strength of CWT? 

With the population of Orange expanding, and the ongoing commitment of the town to support local businesses, 
Central West Trailers is in an excellent position to grow, expand and triumph with a new owner. There are many 
directions a new owner could chose to take the business including:

• Further international importing of trailers and other products

• Develop large wholesale relationships in the region

• Become a large wholesale supplier of trailer parts and accessories. 

The greatest asset of CWT is that the business has a strong backbone and deep foundations to support any directional 
change the new owner may choose to take. This is one of the reasons why I love Central West Trailers. 

Will you be willing to sign a non-competition clause / restraint of trade? 

I certainly will sign a non-competition clause / restraint of trade as part of the settlement of the business. 

Does the business come with a procedural manual, policies and standing operating procedure?   

Central West Trailers has employee handbooks, WHS safety handbook and safety manuals and all the necessary 
procedures and policies to operate the business including video training procedures/manuals. 

Are you able to provide guidance and handover during the purchasing period?

I will provide up to 3 months of face to face guidance to the potential buyer and then I will make myself available by 
phone. I will also come with you to China and Thailand to introduce you to our suppliers as well as our trailer supplier in 
Sydney and our trailer parts suppliers in various locations in NSW. 

Will you provide all financial statements and oversights? 

Yes, absolutely. However we do ask a preliminary agreement be signed in order to prevent damage or loss to our 
business through the sharing of sensitive contacts and information. 

Will you provide marketing and sales systems in the purchase?

One of the things that makes CWT so strong is our ability to access the market and generate sales based on our 
marketing. We will of course be providing all our strategies, systems and contacts in marketing with the sale of CWT. 

Will you provide all financial statements and oversights? 

Yes, absolutely. However we do ask a preliminary agreement be signed in order to prevent damage or loss to our 
business through the sharing of sensitive contacts and information. 

FREQUENTLY 
ASKED QUESTIONS
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Will you provide marketing and sales systems in the purchase?

One of the things that makes CWT so strong is our ability to access the market and generate sales based on our 
marketing. We will of course be providing all our strategies, systems and contacts in marketing with the sale of CWT. 

Do I need to live in Orange to purchase and run CWT?

Given the nature of the business I would suggest you denitely are present locally for the transition period of the 
business after sale. With correct management and employment, a general manager / sales rep would be able to oversee 
the development and day to day running of CWT. With a great median house price with above average rental returns its 
would be advantageous to buy a house and settle into the business for a period of time before employing a general 
manager / sales rep. 

Weekly Rent (Mar-16)
Rent V sales price 

(Mar-16)

2 bed unit

$360

$510

$380

$430

$230

$495

$250

3 bed house

$410

$600

$480

$490

$430

$700

$230

4 bed house

$480

$700

$560

$600

$530

$800

$400

Median sales (000)

$531

$950

$650

$675

$590

$792

$345

2bed unit

28.37

35.82

32.89

30.19

35.46

30.77

26.54

3bed unit

24.19

30.45

26.04

26.49

26.39

21.76

20.73

4 bed unit

21.27

26.10

22.32

21.63

21.41

19.04

16.59

Sydney Suburb Price Comparison

The rent versus sales price columns in the above table are a simplistic calculation of the number of years of rent it 
would take to make the sales price for the suburb. In all cases, Orange takes the least number of years rent to 
make the sales price. This makes Orange a logical place to make a real estate investment purchase.

Campbelltown

Hornsby

Liverpool

Parramatta

Penrith

Strathfield

Orange

Do I need a motor Vehicle Dealers Licence and a Motor Vehicle Repairers Licence? Are these hard to obtain?

• Yes you will require both these licence to operate the business. Both licences are very easy to obtain as long as you do 
not have a history of bankruptcy or a criminal record. To repair trailers and caravans, you do not need to have hold a 
trade certicate.

Is Orange a strong economical option for growth? 

• In March 2016 there were a total of 43,133 motor vehicles, including trailers, registered in Orange. Between 2011 
and 2016, the total number of registered vehicles increased by an average of 3.2% per annum. However the average 
number of trailer sold had increased by 16.62% this is a phenomenal indicator of growth for us (See table below)
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• Orange is one of the State's larger regional cities and has had continuing growth for more than two decades. It is the 
primary investment and employment hub in Central NSW and a thriving  economic powerhouse in its own right. 

• Orange has a relatively low level of general unemployment, low youth unemployment, and a relatively high 
incidence of full-time employment, and the labour force has relatively high levels of human capital. 

• Recent research shows that there will be a 70 percent increase in the freight tasks in and around Orange in the period 
to 2034 aligned with growth in commodity trade, adding up to 450,000 trucks to our roads alongside growth in 
commuter trafc. 

• The population is likely to continue to grow exponentially to support a signicant expansion across the primary and 
secondary industries with increased demand for health, education, retail and professional services.”

• Orange has seen consistent growth since 2006 and continues to grow at a rate quicker than predicted by the NSW 
Government. A lot of this growth can be attributed to the diversity of industry and security of the jobs within the 
region.

• Professional occupations form the single biggest category amongst people working in Orange at 22% of the 
workforce. This represents a higher proportion of employment than is found in either OCB (19%) or the Rest of NSW 
(17%).



• Agriculture is the dominate proportion of businesses in the Orange SA 3 region with 25% of total business numbers. 
Construction is the next highest in the broader SA 3 region

• The new $250 million dollar public health facility was opened in May 2011 and provides medical services to the 
Central West region of NSW. The Orange hospital is the largest hospital in NSW outside of metropolitan Sydney. The 
Mental Health component of the campus is only one of its kind in NSW and provides both State and Area wide 
services; it is integrally linked with medical services through Orange Base Hospital and with training and research 
facilities such as the Universities of Sydney and Newcastle.

• Higher average personal income levels can reect greater nancial security and adaptive capacity to change, all other 
things being equal. The ratio of median house prices to mean personal income in Orange is 4.97, indicating greater 
nancial security than the average for the Rest of NSW where the ratio is 5.22.

To read more about Orange and its economic growth plans please view these links.

https://www.orange.nsw.gov.au/activate-orange/?fbclid=IwAR0_cYky9SLbx27-J3AXFSO-
0qZjkFGXUUuedikTAIzFiOZxYBODUmMU5MQ

https://www.orange.nsw.gov.au/economic-
prole/?fbclid=IwAR0yWo2xFmepJi_opLsduDyhcLlmPz1itPP8x090OZ2cgG1nzq2AE4Ygg

What is included in the sale?

• 1x 6x2.5m site ofce 

• 1x 40ft shipping container decked out as a parts 
display room

• 2x 20ft containers with a 10m span steel roof 
between them. One container has been constructed 
into a workshop, the other has pallet racking for 
storage

• Tyre storage

• 200L diesel tank

• Cordless tools (mostly new Milwaukee tools)

• Lincohn travel head mig welder

• Cold saw (Macc) with steel roller bench

• JetFire diesel heater

• Drill press

• Plazma Cutter

• Work benches

• Various hand tools and power tools

• Toyota diesel forklift with Aircon and heated cabin 
and extended tines

• Hire trailer eet. Including; a 6x4 high side box trailer 
with 2ft cage, Galvanised Tandem 8x5 with cage, 9x6 
cattle trailer, Olympic 2 straight load horse oat and 
a 14x6.6 car trailer

•  Well established and functional website - we receive 
comments from our customers on how practical, 
user friendly and informative it is

• Mobile phone number

• Existing advertising banners, signs and marketing 
material 
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